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African leaders have developed strategic plans, some with a 5 year vision, that have impacted 
on our communities from Kwame 
Nkrumah’s generation to the current 
leadership. Some of the plans have had 
to be revised and the vision reduced in 
the light of global economic challenges. 
African public sector implementation 
has proceeded at a tortoise pace 
and unfortunately still does so in 
most cases. At times public sector 
leaders even totally fail to implement 
critical plans, leaving their country 
without the necessary infrastructure 
and policy progress to enable it to 
compete globally and to serve society 
at large. 
Kwame Nkrumah pointed out: “We 
participated in a number of conferences 
designed to achieve political, cultural 
and economic co-operation not only 
among the member states of the Union 
of African states – Ghana, Guinea and 
Mali – and the Casablanca Group but 
also among other African countries. We 
have organised various conferences for 
the youth of Africa to come together 
here in Accra in order to bring home 
to them more forcefully their role 
in the new Africa that is emerging. 
We also convened a conference of 
women representing various women’s 
organisations in Africa to inspire and 
develop the new womanhood Africa 
needs today.” (Towards our Goal, 
September 1962)
We continue to engage in 
continental forums but progress is 
minimal. For example we have the 
architects’ plans but very few roads, 
railways, ports or bridges are actually 
built in line with plans and time-frames. 
It is a common complaint that policies 
and plans that are well developed are 
rarely well implemented. 
While it is often said that rewards 
go to the bold, it is also true that 
patience is a virtue when investing in 
Africa. Experienced foreign investors 
repeatedly note that nowhere else is 
there such a direct correlation between 
careful planning (and flexibility about 
plans once formed) and a successful 
outcome. 
No strategy is self-executing: 
sustainable success in Africa will 
increasingly turn on identifying, 
nurturing and retaining talented and 
committed local staff. Meanwhile, 
for firms focused on reaching Africa’s 
many underserved customers, effective 
strategy execution should be people-
focused in another sense: eschewing 
top-down approaches.
Great leaders are those who come 
with strategies and execute them for a 
better life for our African society.
Chief Albert Luthuli was deeply 
committed to the creation of a non-
racial and non-sexist democratic 
society in South Africa that would 
uphold basic human rights such as 
equality before the law, freedom of 
association and speech, social justice 
and human dignity. For him to realise 
an equitable state and redress the 
imbalances of the past the popular 
masses as well as the leaders had to 
be involved in the shaping as well as 
the execution of policy positions and 
decisions. 
Nelson Mandela’s strategic 
Reconstruction and Development 
Plan which was introduced sought to 
deliver a better life for all with limited 
resources and less expertise within the 
government and cabinet. The RDP 
served as the foundation for building 
a united South Africa. Policies like 
affirmative action and BEE were also 
introduced around the same period.
The Growth Employment and 
Redistribution policy (GEAR) was 
designed to improve government 
financial management, attract Foreign 
Direct Investment and release funds 
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to ramp up economic growth and 
development.
During that period growth rates 
were impressive with high inflow 
of capital to expand factory plants 
and boost manufacturing. However, 
the growth rate was not inclusive 
though transformation was prioritised; 
and Broad Based Black Economic 
Empowerment benefited only a small 
section of the black population.   
Project execution in very many 
cases has not been effective during 
the first two decades of South African 
democracy, with the result that the 
promised ‘Better life for all’ is still 
elusive for many communities.  
The main question is, will 
the National Development Plan 
and Industrial Policy Action Plan 
consolidate the past policies and 
succeed in addressing the backlog of 
service delivery and reinstate South 
Africa as the biggest GDP African 
nation?  We are likely to see a 
continued lack of service delivery if the 
implementation of these strategic plans 
is not prioritised. The NDP depends on 
partnerships with the private sector in 
executing it, and the sour relationship 
between government and the private 
sector puts at risk the realisation of the 
key manufacturing and beneficiation 
strategic vision. 
If this is the case, youth 
unemployment in particular may well 
increase, in spite of the fact that the 
NDP specifically aims to reduce this 
problem. Such an indictment of the 
ruling party could result in its achieving, 
for the first time since the beginning of 
our democracy, a total vote of below 
60 percent in the 2019 elections. 
The IMF believes that Angola’s 2014 
budget will further reduce to around a 
5% deficit and will be used mainly to 
finance the removal of infrastructure 
bottlenecks. Angola continues to 
push its National Development Plan 
but targets will not be realised due 
to under-spending of capital funds 
in 2010, 2012 and 2013.  Active 
operational management and project 
prioritisation can add value, enabling 
Angola to achieve inclusive economic 
development.
Ghana recorded a 10.8% deficit 
due to a decline in tax revenues and 
exorbitant spending on wages and 
salaries. The government is now faced 
with the problem of funding capital 
projects and refinancing debt. Had 
they prioritised budgeted project 
implementation, they would by now 
have a solid infrastructure.  Ghana 
produced Kwame Nkrumah and Kofi 
Annan. It is disappointing that it is 
failing to execute the strategies that 
they designed. 
In Kenya, infrastructure shortfall, 
intermitted drought, poor inflows 
of foreign direct investment and an 
uncertain regional security situation 
pose palpable risks to its economic 
stability. Although it is currently sitting 
with a huge foreign debt, it has an 
appetite for extra debt to fund its 
infrastructure projects. When state 
funds are misdirected to unplanned 
projects, communities are the 
ones to suffer, with poor economic 
development and rising unemployment 
of both skilled and unskilled workers.
In Nigeria projects that have been 
provided for in the national budget 
have rarely been fully implemented. 
For the past decade, Nigeria has failed 
to improve its infrastructure in oil and 
gas, upgrade governance standards 
and improve its security in the face 
of terrorist attacks. As Africa’s biggest 
economy in terms of GDP, one would 
expect Nigeria to have competitive 
institutions. 
NEPAD points out “In part, 
Africa’s inability to harness the 
process of globalisation is a result of 
structural impediments to growth and 
development in the form of resource 
outflows and unfavourable terms of 
trade. At the same time, we recognise 
that failures of political and economic 
leadership in many African countries 
impede the effective mobilisation and 
utilisation of scarce resources into 
productive areas of activity in order 
to attract and facilitate domestic and 
foreign investment.”  (October 2001). 
Africa must develop its youth 
cadres to be the true vanguard of the 
continent and ambassadors of strategic 
plan and policy execution to fast track 
development. African youth must 
work to strengthen African unity and 
understand continental challenges to 
enable them to become the future 
leaders the continent requires. 
Strategy implementation is the key 
component of the strategic management 
process. As C Jooste and B Fourie write: 
“… strategy implementation, rather 
than strategy formulation, is the key to 
superior organisational performance. 
However, the high failure rate of 
strategy implementation efforts is well 
documented, and many barriers to 
effective strategy implementation exist. 
A lack of leadership, and specifically 
strategic leadership, at the top of the 
organisation has been identified as 
one of the major barriers to effective 
strategy implementation. In turn, 
strategic leadership is also viewed 
as a key driver to effective strategy 
implementation… Human resource 
development, especially for middle 
and lower management or team 
leaders, should be at the heart of 
strategy execution.” 
For the past two decades, strategy 
formulation has been widely regarded 
as the most important component 
of the strategic management process 
– and there has been less focus on 
strategy implementation or strategic 
control. However, recent research 
indicates that strategy implementation, 
rather than strategy formulation alone, 
is a key requirement for superior 
business performance (Holman 1999; 
Flood, Dromgoole, Carroll & Gordon 
2000; Kaplan & Norton 2000). 
African nations must stand together 
and support each other as African 
enhanced development will always 
come from our own efforts. To realise a 
capable continent, capable leadership 
is needed, supported by youth, to 
launch a clear road map of African 
pride with less reliance on aid and 
more on trade capital inflows. ■
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